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1. It is the policy of the_ Career Service that the upcoming -
essignments of each officer stationed abroasd be determined prior to the
completion of his tour of duty and that he be advised thereof at es esarly )

with deference to the individusl's preferences as stated in the
Field Resssigmment Questionnaire. Insofer ess staffing requirements permit,
officers at all levels are given assignments which will further develop
their capsbilities and broaden their experience. No stsnderd psttern
applies, however, and very often the priority of a vecent position to ‘be
filled is the overriding factor, in which case a porsonal rank
assignment may be indicated. .

2. Policies for sdvencement in effect during the last two years
have resulted in the staffing of most senior positions by officers of
commensurate grede. Hesdquarters assignments are designed not only to
permit desirsble fluldity of movement of senior officers between the field
snd headquarters but elso to capitelize on the depth of their experiences in
ares and function. Consequently it may be necessary for an officer to
serve 8 tour in a position caryied on the Staffing Complement st a grade
lower than his own. S8uch personal rank assignments are a recognized 25X1A2d 1
essignment practices and sre regarded as s
matter of sound orgenizational practice -- not retrogression., Any
alternative to our system of personal rank assignments might well involve
a complicated system of brevet asaignments end temporary grades. It ig
preferable, obviously, to keep an individusl's grade fixed, verying his
assigned position es mey suit the circumgtances at a given time.

3. At an earlier stage in our organizational development there was
considersble "headroom” in our staffing structure: i.e., vecant positions,
or positions heving a higher grade then that of the occupant. As s result,
progress up the ladder of prestige gained a symbolic significance beyond
its reelity in fact. Now, es the organization has matured, this "headroom",
so-called, has tended to disappeer and 80 has the symbolism which it
permitted. The diseppesrsnce of the superficial importance of title or

policy which hes recognized and will continue to recognize distinguished
performance and superior taledts as oriteris for'advencement.
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k. By way of sumistion then, it 1s anticipeted that gererally of 7. ..
returning from sbrosd will be sssigned to hesdquarters' posiilons
commensurste with grsde, experience, and demonstreted abilities., There
mey be instances where officers will be essigned to positious with grede:
greater or less then that currently held by them. In the former instance
there is no essurance thet the next sssigrhent will not be » lower grade.
In the latver instence, it in no way is construed as & der vutory
reflection on their status, experience or sbilities. Pers nal renk
sssignment to 8 position ia sn pccepted practice and mus: of necessity
continue in order to permit meximum usefulness of persouiei #s well as
asllow for sensible menagement of our rotstionel syastem,

S« Heedlese fo uy, the controlling considerstions discussed sbove
with resgwt w0 nuimentt‘uﬂ headgiusrters are eqmlly velid and
appliceble %o fiom “eimnts.
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